
                                                      Women Leadership Conference- WEHO 

1 Sahar Consulting 

 

Agenda for the WLC leadership Workshop 

 

What makes a successful leader: (20 minutes) 

• How to develop the leader within you 

• How to empower yourself: Self confidence/ Self motivation 

• Set Goals, Vision and metrics 

• Solve conflicts 

• How to attract others to listen and follow you – Active Listening 

• Tap in your inner strength- shine as an individual even in a team as a 

member and as a woman 

• Developing skills like communications/ time management/ sell your 

ideas 

 

Discover your team player style (15 minutes) 

• Personal strength and weaknesses 

• Differentiation (Leadership) and Integration (Team members) 

• Where do you fit in a team 

• Develop your individual style- Facilitation between both – Maslow theory 

• How to shift between being a leader and a team player- Leaders and 

Team can constructively be thought of as two sides of the same coin, 

best combined , coordinated, and balanced 

• Know when to be a leader and when to be part of a team – selfless- no 

ego 

 

Why teamwork and Team building  (10 minutes) 

• How to keep your individualism within collectiveness 

• Difference between Independent and interdependent teams 

• Leadership under-fire 

• What makes a good team player 

• Laws of Teamwork- Trust – Respect – embrass differences 

• Effective Listening 

 

Games suggested: (20 minutes) 

• Tag Team Game: Combined character in an imaginary person - Story 

• Turning letters into words game: Cooperation – Team  

 

Q&A: (10 Minutes) 
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